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BACKGROUNDBACKGROUND

Survey design and membersSurvey design and members’’ information requestinformation request
Reception and information analysisReception and information analysis
Mission and vision proposalMission and vision proposal
Presentation of values, strengths, weaknesses, Presentation of values, strengths, weaknesses, 
opportunities and threatsopportunities and threats
Mission and vision approval in the AssemblyMission and vision approval in the Assembly
Objectives and strategiesObjectives and strategies’’ definitiondefinition
Proposal presentation for approval in the Proposal presentation for approval in the 
AssemblyAssembly



VISIONVISION

To be the entity that promotes To be the entity that promotes 
the Americasthe Americas’’ pharmaceutical pharmaceutical 
professional presence in each professional presence in each 
corresponding field, acting in corresponding field, acting in 
accordance with the international accordance with the international 
standards in standards in favorfavor of the of the 
populationpopulation’’s health.s health.



MISSIONMISSION

To represent the AmericasTo represent the Americas’’ pharmaceutical pharmaceutical 
profession and act as an organization linking profession and act as an organization linking 
and promoting agreements and cooperation and promoting agreements and cooperation 
mechanisms among countries and mechanisms among countries and 
organizations, in order to obtain the organizations, in order to obtain the 
international acknowledgment and international acknowledgment and 
homologation with regard to the homologation with regard to the 
responsibilities and action fields in responsibilities and action fields in 
pharmacy.pharmacy.



VALUESVALUES

ProfessionalismProfessionalism
ResponsabilityResponsability
IntegrityIntegrity
ScientificScientific knowledgeknowledge developmentdevelopment andand
promotionpromotion
UnityUnity andand cooperationcooperation
ServiceService spiritspirit
ContinuousContinuous improvementimprovement andand innovationinnovation



STRENGTHSSTRENGTHS

StrongStrong historichistoric backgroundbackground
A A professionprofession withwith gregariousgregarious spiritspirit
Concern with the profession Concern with the profession 
integration and cohesionintegration and cohesion
Structured and traditional Structured and traditional 
continuing educationcontinuing education
Spirit of Latinity Spirit of Latinity 
Desires for survival and Desires for survival and 
development development 



WEAKNESSESWEAKNESSES
LackLack ofof informationinformation, , comunicationcomunication andand
interactioninteraction systemssystems
LackLack ofof anan institutionalinstitutional imageimage andand presencepresence
HeterogeneousHeterogeneous participationparticipation
LackLack ofof identificationidentification andand belongingbelonging
FinancialFinancial weaknessweakness
MemberMember benefitsbenefits notnot perceivedperceived
LackLack ofof competitivenesscompetitiveness in in frontfront ofof
internationalinternational andand regional regional organizationsorganizations fromfrom
thethe samesame fieldfield



OPPORTUNITIESOPPORTUNITIES
Use Use ofof certificationcertification internationalinternational mechanismsmechanisms
CreationCreation ofof panamericanpanamerican journalsjournals withwith thethe
purposepurpose toto difussedifusse scientificscientific andand technologicaltechnological
knowledgeknowledge
Access Access toto thethe healthhealth observatoryobservatory informationinformation
DevelopmentDevelopment ofof continuingcontinuing educationeducation programsprograms
in in differentdifferent fieldsfields
RealizationRealization ofof PanamericanPanamerican ExpositionExposition
CredentialCredential givinggiving toto allall thethe internationalinternational
((institutionalinstitutional andand personal) personal) membersmembers



OPPORTUNITIESOPPORTUNITIES

Forum Forum forfor thethe discussiondiscussion andand spreadingspreading ofof
topicstopics relatedrelated withwith globalizationglobalization
A A mechanismmechanism forfor thethe internationalizationinternationalization ofof
youngyoung professionalsprofessionals

A A mechanismmechanism toto facilitatefacilitate internationalinternational
cooperationcooperation andand experienceexperience sharingsharing

PoliticalPolitical, , scientificscientific andand technicaltechnical aidaid



THREATSTHREATS

StrongerStronger positionposition ofof otherother groupsgroups
LostLost ofof internationalinternational groupsgroups’’
backingbacking
LackLack ofof usefuluseful servicesservices’’ offeroffer forfor
membersmembers
LostLost ofof interestinterest in in thethe regionregion andand in in 
thethe dissolutiondissolution perspectivesperspectives
LackLack ofof informationinformation spreadingspreading andand
actionsactions againstagainst threatsthreats



GENERAL GOALSGENERAL GOALS

ToTo achieveachieve thethe integrationintegration ofof thethe more more 
representativerepresentative organizationsorganizations fromfrom thethe
American American countriescountries

ToTo be be anan knowledgedknowledged institutioninstitution ofof analysisanalysis
andand pharmaceuticalpharmaceutical informationinformation difussiondifussion in in 
thethe regionregion

ToTo promotepromote thethe pharmaceuticalpharmaceutical professionprofession
developmentdevelopment andand progressprogress in in thethe AmericasAmericas



SPECIFIC GOALSSPECIFIC GOALS

ToTo havehave a FEPAFAR a FEPAFAR diffusiondiffusion organorgan
ToTo developdevelop anan homologatedhomologated accreditationaccreditation andand
certificationcertification systemsystem forfor professionalprofessional peoplepeople
ToTo developdevelop andand//oror difussedifusse continuingcontinuing educationeducation
programsprograms
ToTo createcreate anan internationalinternational expositionexposition forum forum forfor thethe
AmericasAmericas
ToTo developdevelop communicationcommunication, , interactioninteraction andand
cooperationcooperation systemssystems amongamong membersmembers
ToTo developdevelop a a competitivenesscompetitiveness andand imageimage systemsystem



STRATEGIESSTRATEGIES

General General goalgoal 11. . ToTo
achieveachieve thethe integrationintegration ofof
thethe mostmost representativerepresentative
organizationsorganizations fromfrom thethe
American American countriescountries

ToTo amendamend thethe statutesstatutes in in 
orderorder toto removeremove thethe rightright
lostlost becausebecause ofof defaultdefault ofof
paymentpayment, , givinggiving
noneconomicalnoneconomical alternativesalternatives
andand incorporatingincorporating thethe
personal personal membershipmembership
ToTo reincorporatereincorporate thosethose
countriescountries thatthat failedfailed toto
participateparticipate (USA, (USA, 
Colombia, Guatemala, Colombia, Guatemala, 
etc.)etc.)
ToTo incorporateincorporate thosethose
countriescountries thatthat, , likelike CanadaCanada, , 
havehave nevernever participatedparticipated
ToTo offeroffer servicesservices designeddesigned
toto generategenerate thethe interestinterest
withwith respectrespect toto FEPAFARFEPAFAR



STRATEGIESSTRATEGIES

General General GoalGoal 22. . ToTo be be anan
acknowledgedacknowledged institutioninstitution
ofof informationinformation analysisanalysis
andand difussiondifussion forfor thethe
regionregion

ToTo stablishstablish a formal a formal colaboratingcolaborating
link link withwith OPS/OMS, FIP OPS/OMS, FIP andand thethe
AmericasAmericas’’ PharmaceuticalPharmaceutical ForumForum
ToTo strenghtenstrenghten thethe SciencesSciences andand
PharmaceuticalPharmaceutical ResearchResearch SectionSection
andand thethe Professional Professional 
PharmaceuticalPharmaceutical DefenseDefense andand
PromotionPromotion SectionSection forfor thethe
generationgeneration ofof pharmaceuticalpharmaceutical
informationinformation
ToTo createcreate a a PanamericanPanamerican CenterCenter ofof
PharmaceuticalPharmaceutical InformationInformation
ToTo retrieveretrieve thethe acknowledgmentacknowledgment
andand use use ofof pharmaceuticalpharmaceutical
preparationspreparations



STRATEGIESSTRATEGIES
General General GoalGoal 33. . ToTo promotepromote
thethe pharmaceuticalpharmaceutical
professionprofession developmentdevelopment andand
advanceadvance in in thethe AmericasAmericas

ToTo promotepromote thethe universityuniversity
curriculacurricula uniformityuniformity requiredrequired toto
obtainobtain thethe pharmaceutistpharmaceutist andand
pharmaceuticalpharmaceutical chemistchemist
degreesdegrees
ToTo proposepropose thethe stablishmentstablishment in in 
eacheach country country ofof a legal a legal frameframe
adequatedadequated toto thethe defensedefense andand
developmentdevelopment ofof thethe
pharmaceutistpharmaceutist andand
pharmaceuticalpharmaceutical chemistchemist
professionsprofessions
ToTo encourageencourage thethe stablishmentstablishment
andand//oror developmentdevelopment ofof
collegescolleges andand pharmaceuticalpharmaceutical
associationsassociations legalizedlegalized in in thethe
local local andand regional regional levelslevels, , 
wherewhere thethe pharmaceutistspharmaceutists andand
pharmaceuticalpharmaceutical chemistschemists can can 
groupgroup



STRATEGIESSTRATEGIES

General General GoalGoal 33. . 
ToTo promotepromote thethe
pharmaceuticalpharmaceutical
professionprofession
developmentdevelopment andand
advanceadvance in in thethe
AmericasAmericas

ToTo actualizeactualize, , spreadspread andand
encourageencourage thethe fulfillmentfulfillment ofof
thethe PanamericaPanamerica CodeCode ofof
PharmaceuticalPharmaceutical ethicsethics
amongamong thethe pharmaceutistspharmaceutists
andand pharmaceuticalpharmaceutical
chemistschemists fromfrom thethe AmericasAmericas
ToTo fightfight thethe illegalillegal professionprofession
practicepractice andand thethe illegalillegal sellsell
andand traffictraffic ofof drugsdrugs
ToTo encourageencourage thethe studystudy andand
researchresearch in in allall thethe scientificscientific
pharmaceuticalpharmaceutical disciplines      disciplines      



STRATEGIESSTRATEGIES
General General GoalGoal 33. . ToTo
promotepromote thethe
pharmaceuticalpharmaceutical
professionprofession developmentdevelopment
andand advanceadvance in in thethe
AmericasAmericas

ToTo promotepromote andand supportsupport thethe
pharmacypharmacy congresscongress
organizationorganization in in thethe AmericasAmericas

ToTo fulfillfulfill andand difussedifusse thethe
resolutionsresolutions andand actionsactions
emanatedemanated fromfrom thethe
PanamericanPanamerican PharmacyPharmacy
FederationFederation congressescongresses andand
assembliesassemblies

ToTo participateparticipate in in 
internationalinternational meetingsmeetings
concerningconcerning toto thethe pharmacypharmacy
andand relatedrelated professionsprofessions



STRATEGIESSTRATEGIES
General General GoalGoal 3. 3. ToTo
promotepromote thethe
pharmaceuticalpharmaceutical
professionprofession
developmentdevelopment andand
advanceadvance in in thethe
AmericasAmericas

ToTo submitsubmit proposalsproposals
andand projectsprojects toto thethe
American American governmentsgovernments
in in orderorder toto improveimprove thethe
populationpopulation healthhealth
ToTo relate relate andand integrateintegrate
toto alliedallied internationalinternational
organizationsorganizations
ToTo establishestablish
cooperationcooperation
agreementsagreements withwith
sanitarysanitary authoritiesauthorities
fromfrom thethe American American 
countriescountries



STRATEGIESSTRATEGIES

SpecificSpecific GoalGoal.  .  ToTo
createcreate a FEPAFAR a FEPAFAR 
difussiondifussion organorgan

ToTo developdevelop, , editedit, , 
publishpublish, , andand distributedistribute
a FEPAFAR a FEPAFAR journaljournal
directeddirected toto thethe
membersmembers andand
colleaguescolleagues
ToTo developdevelop a more a more 
frecuentfrecuent andand agileagile
electronicelectronic informationinformation
bulletinbulletin



STRATEGIESSTRATEGIES
SpecificSpecific GoalGoal. . ToTo
developdevelop anan
homologatedhomologated
professionalprofessional
accreditationaccreditation andand
certificationcertification systemsystem

ToTo analyzeanalyze thethe activitiesactivities
carriedcarried out by out by thethe
American American countriescountries in in 
thethe certificationcertification areaarea..
ToTo developdevelop guidelinesguidelines
andand voluntaryvoluntary general general 
standards standards toto supportsupport
countriescountries in in thethe
developingdeveloping ofof itsits ownown
certificationcertification mechanismsmechanisms
ToTo designdesign andand launchlaunch
thethe FEPAFAR FEPAFAR 
institutionalinstitutional andand
individual individual accreditationaccreditation



STRATEGIESSTRATEGIES

SpecificSpecific GoalGoal. . ToTo
developdevelop andand
difussedifusse continuingcontinuing
educationeducation
programsprograms

ToTo carrycarry out a out a 
FEPAFAR FEPAFAR programprogram
inventoryinventory
ToTo designdesign anan
interchangeinterchange
mechanismmechanism viavia
FEPAFARFEPAFAR



STRATEGIESSTRATEGIES

SpecificSpecific GoalGoal. . ToTo
developdevelop andand difussedifusse
continuingcontinuing educationeducation
programsprograms

ToTo determine determine aditionaladitional
needsneeds in in programsprograms
ToTo developdevelop Continuos Continuos 
EducationEducation programsprograms
in in thethe differentdifferent
pharmacypharmacy fieldsfields
ToTo designdesign a a diffusiondiffusion
mechanismmechanism forfor thethe
FEPAFAR FEPAFAR membersmembers



STRATEGIESSTRATEGIES

SpecificSpecific GoalGoal. . ToTo
createcreate anan
internationalinternational
expositionexposition forum forum 
forfor thethe AmericasAmericas

ToTo designdesign a forum a forum forfor
thethe scientificscientific, , 
technologicaltechnological andand
commercialcommercial
interchangeinterchange directeddirected toto
thethe American American countriescountries
(INTERNATIONAL (INTERNATIONAL 
PANAFARMAPANAFARMA) ) andand
organizedorganized in a in a strategicstrategic
regionregion (i. e. (i. e. PanamaPanama
forfor Central America, Central America, 
thethe Caribbean Caribbean AreaArea
andand northernnorthern SouthSouth
America)America)



STRATEGIESSTRATEGIES
SpecificSpecific GoalGoal. . ToTo developdevelop
communicationcommunication, , 
interactioninteraction andand
cooperationcooperation systemssystems
amongamong membersmembers

ToTo developdevelop anan
electronicelectronic
videocommunicationvideocommunication
systemsystem amongamong thethe
FEPAFAR FEPAFAR membersmembers
ToTo carrycarry out a out a 
FEPAFAR FEPAFAR activityactivity
programprogram allowingallowing a a 
more more frecuentfrecuent
interactioninteraction amongamong itsits
membersmembers andand
strenghteningstrenghtening thethe
FederationFederation andand itsits
membersmembers financesfinances



STRATEGIESSTRATEGIES

SpecificSpecific GoalGoal. . ToTo
developdevelop a a 
competitivenesscompetitiveness andand
imageimage systemsystem

ToTo strenghtenstrenghten thethe
FederationFederation imageimage by by 
meansmeans ofof anan
institutionalinstitutional andand
professionalprofessional imageimage
campaigncampaign

ToTo developdevelop behaviorbehavior
indexes indexes encouragingencouraging
a a betterbetter institutioninstitution
competitivenesscompetitiveness
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